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1. School context 
Moorthorpe Primary School is a slightly smaller single form entry primary school located in South Elmsall. The vast majority of pupils are of White British heritage and the 

proportion of pupils eligible for the pupil premium funding is above that found nationally. The proportion of disabled pupils and those with special educational needs, 

supported through school action, is below that found nationally. The proportion supported at SEN support or through an EHC, is a little above the national average. The school 

meets the government’s current floor standards which are the minimum expectations for pupils’ attainment and progress by the end of Year 6. 

2. How the plan works 
This plan, combining a three year strategic overview underpinned by a one year operational plan, sets out how we are continuing to drive forward school improvement whilst 
continuing to address the key action points from the OFSTED report in 2014.   
The long term strategic plan has been formulated to ensure that we sustain our overall effectiveness judgement of good and move towards outstanding. 
Key actions and outcomes are outlined in the one year operational plan, which will be evaluated on a half termly basis and fully evaluated at the end of the 2017 academic 
year prior to the formulation of the 2018 operational plan.   
In order to continue to develop distributed leadership, further operational detail will be added by subject leaders in their individual subject plans and aligned to the core 
strategic plan.  
 

3. Preparation of the plan 
This plan has been prepared by the headteacher and the senior leadership team (SLT), in partnership with the full governing body (FGB) and the full staff team.  

The content of the plan has been informed by: 
 National reform  
 Local needs of our community  
 An in depth analysis of the outcomes in Summer 2015 and 2016 / in year pupil data 
 Monitoring and evaluation of the quality of provision 2015 / 2016 including a two day review, commissioned by the school, undertaken on 20th  and 21st April with Mr 

Edward Cottle 
 Strategic discussions with the FGB (regular committee meetings / weekly 1-1 meetings with the chair of governors) 

 

 Following the school commissioned review, the headteacher held meetings with the allocated School Improvement Adviser to generate ideas about what is the best route for 
the school to follow in order to achieve its goals. Further ideas arose from a series of meetings with middle leaders and whole school staff.  
Whilst the SLT and governors have a full monitoring and evaluation schedule, the school welcomes external challenge.  Progress will be measured externally by the FGB and 
school commissioned self-reviews. 
Major initiatives requiring funding e.g. additional funding for assessment for learning and the need to improve our computing hardware, designed to contribute to the 
improvement in provision, were brought to the finance committee prior to the setting of the 2016 – 2017  budget. 
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4. Vision, aims and principles  

 

                                                                 

                                                                                   Our vision 

                     ‘We aim to inspire every pupil in an effort to promote a lifelong love of learning.’ 

                

  

 

 

 

 

 

 

 

 

 
  

Key Priorities  

KP 1: Improve the quality of teaching from consistently good so that an increasing proportion is outstanding over time.  

KP 2:  Raise attainment and accelerate progress for pupils in in reading, writing, mathematics and phonics in KS1 

KP3: To raise achievement in writing across school and narrow the gap between different groups within the school and to narrow the gap to national for 

disadvantaged pupils.  

KP 4:  Improving achievement - To raise the profile of science across the school Raise the profile of science across school 
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5. Key priorities (KP)  
 

KP 1. Improve the quality of teaching, which is currently consistently good, so that a higher proportion of teaching is classed as outstanding over time 

(This will encompass Ofsted action points 1.1 – 1.8 detailed below)   

KP 2: Improve achievement: Raise attainment and accelerate progress for pupils in reading, writing, mathematics and phonics in   KS1   (This will 

encompass Ofsted action points 2.1 – 2.9 detailed below) 

KP3: To improve achievement in writing across school and narrow the gap between different groups within the school and to narrow the gap to national 

for disadvantaged pupils.     (This will encompass action points 3.1 – 3.8 detailed below)  

KP 4:  Improving achievement - To raise the profile of science across the school    (This will encompass action point 4.1 - 4.6 detailed below) 

OFSTED action points 

Improve the quality of teaching from good to outstanding through: 

1.1 Providing more training and guidance for teaching assistants and ensure effective CPD for all teaching staff 
1.2 Training on effective marking and feedback to accelerate progress 
1.3 Training on using ICT to enhance teaching, learning and feedback 
1.4 Observation of best practice to enhance own practice 
1.5 Update marking policy for maths and English and provide training for all staff so that the consistency of the quality marking and feedback improves 
1.6 Swift identification of underperforming groups and more rapid intervention. 
1.7  Provide increase opportunities for pupils to use and apply knowledge in maths and literacy 
1.8 Formulate, agree and implement  new monitoring process 

Improve achievement: Raise attainment and accelerate progress for pupils in reading, writing and maths and phonics in KS1 

2.1 Review and implement new transition procedures from EYFS to KS1 
2.2 Ensure high expectations and challenging targets for RWM and phonics 
2.3 Review, devise and implement new attendance monitoring procedures. 
2.4 Embed ‘Talk for Writing’ to raise attainment in writing. 
2.5 Raise attainment in writing through teacher modelling and developing fluent handwriting. 
2.6 Establish a ‘Phonics Champion’ to ensure good first wave teaching of phases 1-4 in phonics and quality wave 2 interventions so that the majority of children 
are on phase 5 by spring term Y1 and close the gap to national. 
2.7 Provide more challenging opportunities for children to develop and apply their reading, writing and mathematical skills. 
2.8 Update marking and feedback policy to ensure children are aware of new steps to move learning forwards. 
2.9 Peer lesson observations to learn from best practice 
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To improve achievement in writing across school and narrow the gap between different groups within the school and to narrow the gap to national for 
disadvantaged pupils 

3.1 Map out and develop new writing criteria in KS2 
3.2  Ensure high expectations and challenging targets for writing  
3.3 Develop ‘Talk for writing’ across the school 
3.4 Make better use of creative room to develop speaking and listening and creative writing 
3.5 Half termly writing moderation across school to moderate judgements 
3.6 Peer observation of good practice 
3.7 Coordinator observations of modelled and guided writing 
3.8 To ensure early identify pupils who require interventions/support for writing  
3.6 Ensure better communication with parents so that they are aware of standards and support the school in raising attainment 

 Raise the profile of science across the school 

4.1 Book scrutiny – science books to assess coverage 
4.2 Audit science resources  
4.3 ensure timetabling of science across school and coverage 
4.4 Develop action plan for science 
4.5 Enhance enquiry skills through practical, hands on science experiments 
4.6 Develop a tracking and assessment system for science 
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6. Embedding good and moving towards outstanding   

These milestones will form the basis of regular in-depth evaluation with the FGB.  The overview will be R-A-G rated as appropriate at the end of each term.  
 

Summer term July 2016 (baseline) Autumn 2016 Spring  2017 Summer 2017 

 

Autumn  2017 

 100% of teaching is good or 
better over time  

 Baseline is established to 
assess children’s attitudes to 
learning in year 6 initially , and 
then developed across school 
(Growth Mindset) 

 Scrutinise the progress  made 
by pupil premium pupils and 
non-pupil premium pupils, by 
gender, SEND and non-SEND, 
and of EAL pupils (following 
analysis of data from 
assessments and Y2 and Y6 
SATs) 

 Targets set for RWM across all 
year groups – intervention 
groups established across all 
year groups.  

 Performance management 
reviewed from 2015-16 and 
new targets set for 2016-17 

 Training needs identified 

 Progress measures issued by 
DFE used to establish progress 
made by Y6 pupils in 2016 
SATs 

 Monitoring of teaching and 
learning via new system.  

 Training for SLT on new ROL 

 Analysis of RoL 

 Data from autumn 
assessments analysed for 
progress on closing gaps and 
against targets set 

 Training for all LSA’s 
completed and evidence of 
improved marking in books 
(and this shows in increased of 
pupils making progress 
towards targets) 

 Monitoring of attendance 
shows school on track to meet 
target – PA numbers reduced 

 Science action plan completed 

 Audit of science equipment 

 Audit of science marking and 
coverage. 

 Tracking of science established  

 Data from spring assessments 
analysed for progress on 
closing gaps and against 
targets set –  evidence of gaps 
closing and majority of 
children on track to meet 
targets 

 Monitoring of attendance 
shows school on track to show 
slight improvement with PA 
numbers reduced. 

 Talk for writing evaluated and 
having impact on writing as 
evidenced through end of term 
assessments 

 New transition from FU into Y1 
put in place 

 Analysis of all data but 
especially KS1 and KS2 to 
ensure challenges and high 
expectations have led to 
increasing proportion of pupils 
meeting and exceeding 
national expectations. 

 Pupils in intervention groups 
make accelerate progress 

 Attendance shows 
improvement on previous year 
and is in line/above national 

 Talk for writing evaluated and 
having impact on writing as 
evidenced through end of term 
assessments 

 Phonics results are in line with 
national 

 100% of teaching is good or 
better over time  

 Scrutinise the progress+ made 
by all groups of pupils. 

 Monitor and evaluate school 
strategic plan – with new areas 
of priority Identified.  

 Targets set for RWM across all 
year groups – intervention 
groups established across all 
year groups.  

 Performance management 
reviewed from 2016-17 and 
new targets set for 2017-18 

 Training needs identified 

 Progress measures issued by 
DFE used to establish progress 
made by Y6 pupils in 2017 
SATs – which is in line or better 
than national.  
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7. Monitoring and Evaluation 
 

Summary 
For each key action in the plan there is, where possible: 

 A person responsible for delivery 

 A different person monitoring whether the activity has taken place on time 

 A third person / group evaluating the impact of the activity on standards and pupil progress. 
 

In detail: 
The Headteacher (HT) or Deputy Headteacher (DHT) will: 

 Regularly check that the leaders are on track with their activities  

 Amend the plan as necessary to deal with events and issues that arise, so that it continues to have the desired effect 

 Discuss with colleagues what is achieved and evaluate the impact actions are having 

 Maintain evidence related to key priorities, which could then be used to evidence progress and impact  in meetings with governors and other external 
teams  

 

Subject leaders (SLs) will: 

 Keep their action plan up to date 

 Regularly check on progress towards goals in their subject  

 Make sure that all staff have the necessary knowledge and skills to achieve the objectives set – take action if not 
 

The School Improvement Adviser (SIA) will: 

 Assist the headteacher in evaluating the progress of the school in achieving its milestones and desired outcomes 
 

The Standards Committee (SC) and Full Governing Body (FGB) will: 

 Meet each term to receive updates from the headteacher and other leaders, as appropriate 

 Ask pertinent / challenging questions to establish how well the school is on its trajectory for maintaining good and moving towards outstanding 

 Visit the school to observe specific aspects of the plan and monitor  / probe outcomes 

 Report back to the FGB at their termly meetings. 

 The outcome of committee meetings will be reported to the FGB and all staff.   
 
In the event of milestones being met, consideration will be given to the degree of challenge that the next staging post represents, and if appropriate these will 
be increased.   In the event of milestones not being met, then additional or alternative strategies will be investigated and implemented. This will ensure that 
the school remains on track to improve.  
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8. Outcomes 
 

All actions lead to improvement of pupil progress and standards as detailed below.   
 

Outcomes for end of Early Years  
(National averages in brackets) 

 204 actual 2015 (actual) 2016 (predicted) 2017 (targets) 

  Gender  Closing the gap  Gender  Closing the gap  Gender  Closing the gap  Gender  Closing the gap 

 All Boys Girls Dis Other  All Boys Girls Dis Other  All Boys Girls Dis Other  All Boys Girls Dis Other  

No in 
cohort 

31 17 14 8 23 25 8 17 6 19 32 23 9 7 25 TBC TBC TBC TBC TBC 

% GLD 55% 
(60%) 

35% 
(52%) 

79% 
(69%) 

25% 
(45%) 

65% 
(64%)  

52% 
(66%)  

25% 
(56%) 

65% 
(72%) 

33% 58% 56% 52% 67% 14% 68%      

 
 

Three year trajectory: Year 1 – Year 6  

 
Percentage of pupils at / on track to be expected by July 2016 

 Reading Writing Mathematics 

 E Meeting Exc E Meeting Exc E Meeting Exc 

 Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  

Y1  33% 70% 67% 30% 0% 0% 33% 70% 67% 30% 0% 0% 33% 57% 67% 43% 0% 0% 

Y2  31% 43% 69% 57% 11% 20% 31% 50% 69% 50% 11% 0% 31% 47% 69% 53% 11% 0% 

Y3  27% 47% 73% 53% 20% 17% 27% 60% 73% 40% 17% 0% 23% 47% 77% 53% 20% 7% 

Y4  26% 51% 59% 49% 15% 7% 50% 46% 50% 54% 7% 7% 20% 50% 65% 50% 15% 11% 

Y5  14% 25% 86% 75% 0% 0% 39% 62% 61% 38% 0% 0% 40% 48% 60% 52% 0% 4% 

Y6  20% 23% 80% 77%   37% 34% 63% 66% 3%  17% 17% 83% 83%   
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Percentage of pupils at / on track to be expected by July 2017 

 Reading Writing Mathematics 

 Dev Exp Exc Dev Exp Exc Dev Exp Exc 

 Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  

Y1  41%  59%  3%  38%  62%  0%  21%  69%  3%  

Y2  35%  65%  15%  45%  55%  10%  35%  65%  12%  

Y3  40%  60%  3%  43%  57%  7%  37%  63%  20%  

Y4  17%  82%  17%  38%  62%  0%  28%  72%  24%  

Y5  25%  75%  11%  43%  57%  11%  25%  75%  11%  

Y6  17%  83%  N/A  22%  78%  0%  17%  83%  N/A  

 

Percentage of pupils at / on track to be expected by July 2018 

 Reading Writing Mathematics 

 Dev Exp Exc Dev Exp Exc Dev Exp Exc 

 Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  Target  Actual  

Y1                    

Y2  30%  70%  10%  30%  70%  0%  25%  75%  10%  

Y3  30%  70%  20%  35%  65%  10%  30%  70%  15%  

Y4  30%  70%  6%  35%  65%  7%  30%  70%  25%  

Y5  15%  85%  17%  30%  70%  0%  25%  75%  30%  

Y6  20%  80%  14%  30%  70%  14%  20%  80%  14%  
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WHOLE SCHOOL OPERATIONAL PLANS 

2016 - 2017 

 
  To note: 
 

 Each action has a strategic lead; this is identified through the plan in bold text 
 Monitoring, evaluation and sources of evidence are identified as follows: 
 
 

M – Monitoring  
E – Evaluation 
ES – Evidence Source  

 
 

The operational plans for September 2017 - 2018 will be formulated in the Summer Term 2017 
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 Key Priority 1: Improve the quality of teaching, which is currently consistently good, so that a higher proportion of teaching is classed as outstanding over 
time 
 

 

Link to Ofsted areas  

1.7 increase opportunities for pupils to use and apply  
1.8 Formulate, agree and implement new approach to monitoring 
 
Links to other plans  

 Subject leader action plans for English  

 Subject leader action plans for mathematics  

 Subject leader action plans for ICT 

 Subject pleader action plan for science 
 
Using a sound evidence base the current school self-evaluation demonstrates that the quality of teaching over time is consistently good with some being outstanding.  
During 2016-17 the SLT will continue to: 

 Rigorously monitor and evaluate the quality of provision 
 Robustly implement our performance management procedures 
 Undertake regular work scrutiny to track progress over time. 
 Lead termly progress meetings, aligning outcomes to the above  

 
 

1.1 Audit of all support staff needs 
1.2 providing more training and guidance for teaching assistants on effective marking and feedback 
1.3 embedding the roles of middle leaders so they are more involved in the checking and improving the quality of teaching 
1.4 Embed use of ICT to enhance learning 
1.5 Update marking policy for maths and English and provide training for all staff so that the consistency of the quality marking improves 
1.6 Provide opportunities for pupils to mark and evaluate their own and each other’s work. 
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Key Priority 1: Improve the quality of teaching, which is currently consistently good, so that a higher proportion of teaching is 
classed as outstanding over time 
Action People involved  Timescale  Resources Milestones / Success Criteria  Monitoring and 

Evaluation  

1.1 Complete early audit of training needs for all 
teaching and support staff linked to performance 
management  
 
 

SH July 2016 
(Support staff) 
Sept 2016 
(Teachers) 
 
 

 By end of July 2016 all support staff have 
PM meetings  - audit completed 
 

By end of September all support staff have 
a plan for training needs and SLT act upon 
this to provide training for support staff 

Termly 
observations by 
SLT with results 
triangulated 
with book 
scrutinies, data 
and discussions 
with pupils. Peer 
head to join SLT 
on observations. 
Report to 
standards 
committee and  
Leadership 
report to GB 
 
SLT to conduct 
book scrutinies 
to look for 
evidence of 
dialogue 
marking and 
response from 
pupils Termly 
reports to full GB 
in leadership 
report 

1.2 Deliver training on effective marking and 
feedback for all teachers and support staff 
(cross reference KI 2.8) 

CT/SH/PP Autumn 1 2016 Release time in 
school day for 
support staff 
and trainers 

Support staff are confident in effective 
marking that provided feedback to move 
children on. 

1.3 Formulate and deliver training for teaching 
staff on using ICT to enhance marking and 
feedback using IPads.  
Training to be provided by ‘Mr P’ at staff Inset 

All teaching staff July 2016 IPads, I day 
inset (cost 
£1090) 

By Autumn 1 staff are using IPad to 
provide effective feedback to groups of 
children. By Spring 1 this is embedded and 
can be seen in a higher proportion of 
children on target to meet national 
expectations across year groups. 
 

1.4 Teachers to observe best practice both in 
school and in other schools to inform current 
practice (Lawefield Lane / Billingham school / 
Green lane/ Lofthouse Gate )  
 

All staff 
PP to monitor 
 

From Sept 2016 Release time 
for staff to visit 
( see yearly 
timetable) 

By Autumn 2 all staff have observed 
outstanding teacher in own school. 
By Spring 2 identified staff have observed 
staff in other schools. 

1.5 Teachers / LSAs to implement dialogue 
marking in mathematics and English  to ensure 
that feedback leads to improvements in both core 
subjects (Cross reference KI 2.8) 

CT/PP Sept 2016 Within the 
school day  

By October half term all support staff have 
had 2 sessions of training on marking in 
literacy and maths 

1.6 Class teachers to swiftly identify groups of 
underperforming pupils, and establish effective 

Class teachers 
/SENCO (SH) 

Autumn 1 Within the 
school day 

At PPM with H/T in Autumn term staff 
have identified underperforming pupils 
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interventions to accelerate progress and supported by SENCo have 
interventions in place by Autumn 1. In 
Autumn 2 (and subsequent) PPM evidence 
of progress clearly measurable by SLT 
 

1.7 Design and use challenge activities in English 
and mathematics to extend the more able pupils 
and embed learning for all children. 

All staff Sept 2016 Release time 
from budget 
for Subject 
leader for 
mathematics  

New monitoring provision undertaken by 
SLT on termly basis and monitoring of 
planning by subject leaders for English and 
mathematics demonstrates evidence of 
engagement, challenge and extension. 
 

Leadership 
report to 
governors on 
termly basis on 
quality of 
teaching and 
learning. 1.8 Formulate, agree and implement a new 

approach to monitoring and evaluation of 
provision across the school 

PP/SH July 2016 (to 
implement  
from Autumn 
2016) 

Within the 
school day 

Staff moving year groups are supported by 
peers from Autumn 1. Best practice is 
identified and targets to move from good 
to outstanding identified and shared. The 
new approach will also ensure that on a 
termly basis all practice remains firmly 
good with no practice slipping.  
 

Financial implications: Release time for staff to visit outstanding schools from school budget (internal cover) Cost of Training on IPad marking £1090 from CPD budget 

 

Sustainability: Practice becomes embedded and part of protocols. 
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Key Priority 2: Improve achievement – Raise attainment and accelerate progress for all pupil in reading, writing, mathematics & phonics throughout KS1  

 

Link to Ofsted areas  

2.5 Raise attainment in writing through teacher modelling and developing fluent handwriting. 

2.9 Peer lesson observations to learn from best practice 
 
Links to other plans  

 Subject leader action plans for English  
 Subject leader action plans for mathematics  
 Phonic action plan 

 
 

The school will continue to build on the existing good practice across KS1.  
 

During 2016-17 the SLT will continue to:  
 

 Rigorously monitor the delivery of Guided Reading and daily phonic sessions 
 Rigorously monitor targeted interventions in reading, writing, mathematics and phonics across KS1 to ensure consistency and accelerated progress 
 Ensure that all children are exposed to reading for pleasure and develop a love of books 
 Ensure that early intervention for pupils identified as falling behind from Foundation Stage are in place  
 Provide parents with termly/weekly information on the school website and class story on how best to support children at home with their learning 
 Continue to develop Parent Forums to ensure that the school and parents work together 
 Provide half termly workshops for parents to engage in the learning alongside their child. 

 

2.1 Review and implement new transition procedures from EYFS to KS1 
2.2 Ensure high expectations and challenging targets for RWM and phonics 
2.3 Review, devise and implement new attendance monitoring procedures. 
2.4 Embed ‘Talk for Writing’ to raise attainment in writing. 

2.6 Establish a ‘Phonics Champion’ to ensure good first wave teaching of phases 1-4 in phonics and quality wave 2 interventions so that the majority of children are on phase 5 
by spring term Y1 and close the gap to national. 
2.7 Provide more challenging opportunities for children to develop and apply their reading, writing and mathematical skills. 
2.8 Update marking and feedback policy to ensure children are aware of new steps to move learning forwards. 
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Key Priority 2: Improve achievement – Raise attainment and accelerate progress for all pupil in reading, writing, mathematics & 

phonics throughout KS1 

Action People involved  Timescale  Resources Milestones / Success Criteria  Monitoring and 

Evaluation  

2.1 Review current transition programme from 

EYFS into Year 1 and agree and plan developments 

which focus on accelerating pupil progress in 

mathematics, reading, phonics & writing. 

LB (FS manager) 

BB (Y1 teacher) 

Summer 2017 

Action plan 

implemented 

and transition 

reflects new 

practice 

Release time for 

LB/BB from 

internal cover 

Summer 2016 – a long term action plan 

developed to show transition into Year 1, 

with some short term development 

points for implementation in Summer 

2016.   

Data scrutunised 
at PPM termly. 
Report by FS 
manager to SLT 
re transition. 
Leadership report 
to GB.  
 
Targets are 
robust and 
agreed with SLT – 
shared at full GB 
and monitored at 
termly PPM - 
with report on 
progress to 
standards 
committee.  
 
Half termly 
monitoring of 
attendance – 
report to full GB 
half termly. 
 
Termly 
observations by 
SLT with results 
triangulated with 

2.2 Ensure that high expectations and challenging 
targets are set, so an increasing proportion of 
pupils meet and exceed national expectations. 
 

Accelerate pupils’ progress particularly for pupils 
eligible for the pupil premium 
 

Raise attainment so that the gap to national closes 
by the end of KS1 
 

(Cross reference KI 3.2) 

 Class teachers 

TAs 

In place from 

Sept 2016 

Continue 

through the 

academic year  

From school 

budget 

The SLT are confident that targets set for 

children are challenging enough to 

ensure good progress throughout the 

school. Monitored through PPM by 

SLT/SENCO 

PPMs are demonstrating that pupils are 

on track to achieve in line with targets 

set  

2.3 Monitor, evaluate and improve attendance 

and punctuality  to ensure that children attend 

school regularly and are punctual thereby ensuring 

all learning is maximised 

Learning Mentor 

EWO 

Begin Summer 

2016 

Target set for 

attendance for 

Summer 2017 

- Analysis and evaluation of current 

practice by end of Summer 2016.  

Autumn 2016 new monitoring 

procedures for pupils re attendance. By 

Spring 2016 attendance is up on previous 

year with lateness reduced. Summer 

2017 shows attendance is in line with NA 

or slightly above NA  

2.4 Embed ‘Talk for Writing’  across FS and  KS1 to 

ensure; 

All FS and KS1 

staff 

From Autumn 1 

introduced in to 

FS and By 

Release time for 

FS staff to 

attend training 

PPM in autumn 2016/ spring 2017 show 

evidence of increase in number of pupils 

making progress in writing. By summer 
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 Pupils can imitate 

 Innovate 

 Invent 
 

(Cross reference KI 3.3) 

summer 2017 

this is 

embedded 

at school in 

Selby (autumn 

term) Cost £200 

2016 greater proportion of pupils in FS 

have GDL in writing and in KS1 the gap to 

national is closing for pupils at national 

standard. 

book scrutinies, 
data and 
discussions with 
pupils. Report to 
standards 
committee and  
Leadership report 
to GB 
 
 
Weekly ‘drop in’ 
monitoring by 
SLT and planning 
scrutinies to look 
for evidence of 
modelled writing. 
Termly reports to 
full GB in 
leadership report 

2.5 Teachers to ensure that high quality modelled 

writing is a key feature of teaching on weekly 

basis, with  peer assessment, dialogue marking 

marking / next steps followed up / use of 

descriptosaurus / word banks/writing packs used 

to help all pupils make progress and close gap to 

national.   

(Cross reference with KI 3.7) 

CT to lead 

All staff 

From autumn 1 Management 

release time 

from internal 

cover for CT 

Ambitious targets set for writing autumn 

2016. Rigorous monitoring of teaching of 

writing by PP and CT during autumn 

term. Proportionate monitoring in spring 

term. Termly PPM show an increasing 

proportion of pupils on track to meet 

national expectations. By summer 2017 

more children are at national 

expectation 

2.6 Phonics champion to be established in school 

to provide daily intervention across KS1/LKS2 to 

ensure all children can decode using phonics skills. 

(Dianne Dunford / Carlton to support with 

development of RWI  / Reading Eggs across KS1 / 

targeted interventions 

CT 

KH (LSA) 

Sept 2016 Cost for training 

£600 (to be 

shared between 

3 schools) 

September 2016 training for phonics 

champion completed, target children 

identified and daily intervention 

timetable in place. PPM in autumn term 

show increase in children applying 

phonic skills to decode and spell.  By 

spring 2 higher proportion of Y1 pupils at 

Phase 5 phonics. June phonics screening 

shows gap to national is closed with 

higher proportion of children meeting 

standard.   End of Y1 and Y2 gap to 

national closes for reading and writing 

Observations of 

delivery of 

phonics 

intervention by 

CT – termly 

report to SLT. 

Progress of 

identified 

children to be 

monitored termly 

at PPM. Report to 

full GB through 

leadership 

report.  
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2.7 Provide more opportunities for practical  
activities in English and mathematics to embed 
learning for all children, with a high level of 
challenge for more able children 
 
(Cross reference with KI 1.7) 

All staff Sept 2016 Release time 
from budget for 
subject leader 
for mathematics 
  
Purchase of 
practical 
apparatus for 
mathematics 
approx. £500 

New monitoring provision undertaken by 
SLT on termly basis and monitoring of 
planning by subjects leaders or English 
and mathematics clearly demonstrates 
evidence of engagement, practical 
activities, with apparatus to support and 
embed.  
PPM clearly demonstrates accelerated 
progress through the year. 

Planning 
monitored half 
termly by subject 
coordinator with 
report to SLT. 
Leadership report 
to full GB half 
termly.  
 
Book scrutiny by 
SLT/Coordinators. 
Report to GB 
 
 
Leadership report 
to governors 
following 
informal 
discussions with 
staff termly basis.  
 

2.8  Mathematics and writing marking policies to 
be updated to ensure dialogue marking/verbal 
feedback  on weekly basis to ensure children are 
aware of next steps in learning 
 
(Cross reference with KI 1.2 and 1.5) 

CT/PL Summer 2016 Release time 
from school 
budget 

September 2016 new marking policies 
adopted by all staff. Rigorous monitoring 
of maths and literacy books on termly 
basis by SLT, plus pupil interviews by SLT 
and coordinators on effectiveness of 
marking and feedback  

2.9 Teachers to observe each other during PPA 

time to share best practice and use in own 

classroom, where appropriate. 

This will be undertaken on a termly basis.   

(Cross reference with KI 3.6) 

All staff Autumn 2 2016 

Termly  

Release time 

from school 

budget 

SH to monitor from autumn 2. Staff 

meeting at end of each term – staff to 

report back. 

 

Financial Implications: £1300 for training and resources (already accounted for in school budget) 

 

Sustainability: Practice becomes embedded and part of protocols. 
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Key Priority 3 – To improve achievement in writing across school and narrow the gap between different groups within the school and to narrow the gap to 

national for disadvantaged pupils 

 

Link to OFSTED plans  

Raise achievement in writing by: 

3.6 Ensure better communication with parents so that they are aware of standards and support the school in raising attainment 

Links to other plans  

 Subject leader action plans for English 
 Raising attainment in Phonics plan 
 Pupil Premium Action plan  

 
 

The school will continue to build on the existing good practice in writing across the school.  
 

During 2016-17 the SLT will continue to: 
 

 Rigorously monitor books to ensure that children undertake 1 piece of sustained independent writing on a regular basis (at the end of each genre/unit taught) 
 Ensure that independent writing is established and consistent throughout school 
 Ensure that all staff understand what good, creative writing looks like through regular moderation and sharing of good practice 
 Ensure that all staff give careful consideration to planning writing which incorporates shared, modelled and guided writing 

3.1 Map out and develop new writing criteria in KS2 
3.2 Ensure high expectations and challenging targets for writing  
3.3 Develop ‘Talk for writing’ across the school 
3.4 Make better use of creative room to develop speaking and listening and creative writing 
3.5 Half termly writing moderation across school to moderate judgements 
3.6 Peer observation of good practice 
3.7 Coordinator observations of modelled and guided writing 
3.8 To ensure early identify pupils who require interventions/support for writing  
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 Monitor planning to ensure it shows imaginative opportunities for writing that incorporate visits, drama, creative room 
 Ensure aspirational targets set for assessing without levels and end of year data shows increase of pupils meeting national expectations. 
 

 

Key Priority 3: To improve achievement in writing across school and narrow the gap between different groups within the school and 

to narrow the gap to national for disadvantaged pupils 

Action People involved  Timescale  Resources Milestones / Success Criteria  Monitoring and 

Evaluation  

3.1The SLT will map out the breaking down of Year 

6 / Year 2 writing standards for prior key stages to 

ensure that the criteria for writing at the end of Y2 

and Y6 is embedded across the KS and is built 

upon incrementally 

SLT July 2016 1 day cover for 

PL 

£150 

By end of Summer term 2016 writing 

standards shared with staff.  

From Autumn term 2016 staff work with 

these and use to assess pupils termly.  

Termly PPM monitor progress of groups 

of pupils against criteria.  

2017 SATs show increase in number of 

pupils meeting national. 

PPM termly to 
look for 
evidence of high 
proportion of 
children on 
target to meet 
national 
expectations. 
Report to 
standards 
committee.  
 
Termly 
observations by 
SLT with results 
triangulated 
with book 
scrutinies, data 
and discussions 
with pupils. 
Report to 
standards 
committee and  
Leadership 

3.2 Ensure that high expectations and challenging 
targets are set so an increasing proportion of 
pupils meet and exceed national expectations. 
Accelerating pupils’ progress particularly for pupils 
eligible for the pupil premium 
 

Raise attainment so that the gap to national closes 
by the end of KS1 
 

(Cross reference KI 2.2)  

Class teachers 

TAs 

In place from 

Sept 2016 

Continue 

through the 

academic year  

From school 

budget 

The SLT are confident that targets set for 

children are challenging enough to 

ensure good progress throughout the 

school.  

Monitored termly through PPM by 

SLT/SENCO 

3.3  ‘Talk for Writing’ is embedded across school 

to ensure; 

 Pupils can imitate 

All  staff By Spring 2017 

this is 

embedded 

 PPM in Autumn 2016/ Spring 2017 show 

evidence of increase in number of pupils 

making progress in writing. By Summer 

2017 greater proportion of pupils are 
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 Innovate 

 Invent 
 

(Cross referenced to KI 2.4) 

meeting national standards in writing 

and then in school gap between dis/non 

dis is closing as well as gap to national. 

report to GB 
 
SLT to conduct 
book scrutinies 
to look for 
evidence of 
dialogue 
marking and 
response from 
pupils Termly 
reports to full GB 
in leadership 
report 
 

3.4 Creative room to be themed each term and 

linked to whole school writing themes. Staff to 

change topics to link with the use of the room. 

Use of creative room is planned for: 

 To develop S & L skills  

 To provide a stimulating environment to 

develop imaginative writing skills 

SC  

All staff 

In place Sept 

2016 

Internal cover  

Budget of £100 

per term for 

resources 

SLT to monitor termly through book 

scrutinies for evidence of language 

development and creative writing. 

Termly discussions with pupils by SLT. 

Data in summer 2017 scrutinised for 

evidence of greater proportion of pupils 

achieving national standards in writing 

across school. 

3.5 Undertake rigorous half termly moderation of 
writing in KS groups. Each teacher to use ‘School 
writing’ criterion sheet (based on Focus Education) 
to assess minimum of  3 pieces of work per child 
and use agreed system for recording (E,M X) 
 

All teaching 

staff 

From Oct 2016 Staff meeting 

and SLT time 

SLT to monitor termly through PPM. 

Autumn 2016, spring and Summer 2017 

scrutinised for evidence of greater 

proportion of pupils achieving national 

standards in writing across school. 

 Report to 
standards 
committee and 
full GB through 
leadership 
report.  
 
 
Monitoring 
report to SLT 
and then shared 
with GB  

 

3.6 Ensure all staff (including support staff) are 
released, on a termly basis, to observe where good 
practice in writing has previously been identified 
so that this can inform / develop teaching and 
learning strategies in own classes, where 
appropriate.   
 

(Cross referenced KI  2.9) 

All staff Autumn 2 2016 Release time 

from school 

budget 

SH to monitor from Autumn 2. Staff 

meeting at end of each term – staff to 

report back. 

 

3.7 Observations of modelled, and guided writing 
conducted by Literacy coordinator, SLT and peer 
H/T 
 

(Cross reference KI 2.5) 

CT, PP Termly Release time for 

CT – from 

management 

time 

From autumn 2 as part of monitoring 

with each teaching and LSA observed 

leading guided reading. Report for GB 

standards committee/leadership report 

3.8 Teachers to swiftly identify groups of 
underperforming pupils, and establish effective 

Class 
teacher/SENCO 

Autumn 1 Within the 
school day  

Summer data analysed by SLT in July 
2016.  
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writing interventions to accelerate progress 
 
(cross reference KI 1.6) 

(SH) 
 

SENCO to set up Intervention  
Timetable with class teacher Autumn 1. 
 

Autumn PPM with SLT - measure 
evidence of rapid progress and identify 
further groups/ individuals not making 
sufficient progress.  
 

SENCO to monitor interventions and 
report to SLT and FGB 

Financial implications: £500:  Resources  for creative room and  cover to release coordinators (in budget) 

 

Sustainability: Practice becomes embedded and part of protocols.  
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Key Priority 4: Improving achievement - To raise the profile of science across the school  

 

Link to Ofsted areas  

4.4 Develop action plan for science 
4.5 Enhance enquiry skills through practical, hands on science experiments 
4.6 Develop a tracking and assessment system for science 
 

Links to other plans  

 Subject leader action plans for Science  
 

 

 

 

 

 

 

 

 

 

 

4.1 Book scrutiny – science books to assess coverage 
4.2 Audit science resources  
4.3 ensure timetabling of science across school and coverage 
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Key priority 4: To raise the profile of science across the school  

Action People involved  Timescale  Resources Milestones / Success Criteria  Monitoring and 

Evaluation  

4.1 Carry out an audit of science recording (book 
scrutiny) across KS2 initially – focusing on 
productivity / amount, coverage and 
independence. 

PL  Dec 2016  Management 
time 

 

By mid-January 2017 report to SLT on 
findings from book scrutiny which will 
feed into action plan 
 

Science Subject 
Leader to 
produce report 
on book 
scrutinies for SLT 
 
 
Report to FGB 
through 
leadership 
report. 
 
Report to FGB 
through 
standards 
committee and 
finance 
committee 
 
 

4.2 Carry out an audit of science equipment and 
identify needs to meet the demands of the 
National Curriculum  
 

PL Dec 2016  PPA time with 
PP 
 

By mid-January 2017 report to SLT on 
findings from book scrutiny which will 
feed into action plan which identifies 
costs that will feed into budget for 2017-
18 
 

4.3 Revise and amend (if appropriate) the current 
timetabling of science teaching in KS2 (initially) 
 

PL Jan 2017  With class time 

/ PPA  

By Spring 2 science is allocated sufficient 
time (if not already) and this is reflected 
in timetables. Monitored in summer 
term 
 

4.4 Formulate and action plan for science with CPD 
for staff identified. 
 

PL Jan 2017   By end of January 2017 action plan for 
science is produced and submitted to SLT 

4.5 Develop opportunities for pupils to work 
independently and encourage self-help skills – link 
this to quality of marking and feedback. 
(Cross reference KI 1.2) 

All staff  Spring 2017   Lesson observations and book scrutiny 

by H/T and science coordinator over 

Spring 2 and summer term with a focus 

on skills and feedback. 
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4.6 Develop a whole school, robust system of 
tracking science, with opportunities for children to 
develop enquiry based skills 
 

PL Spring 2017  Release time for 

PL from school 

budget 

Working party formed to research 

options  

Draft assessment system agreed for 

Moorthorpe 

Presentation to staff and governors 

Final system agreed following  

consultation and amendments, as 

required  

 

Finance implications: From 2016-17 budget - costs unknown but £500 initially for essential equipment identified.  
 
 

Sustainability: Science to have budget allocation over next 3 years. Linked to priority 3 Improving writing. 
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Termly Pacing Calendar 2016 - 2017 

 Autumn 2016 Spring 2017 Summer 2017 Autumn 2017 

KI 1 Audit of training needs – all staff 
Training on marking – LSA’s 
Training and implementation of dialogue 
marking (all staff) 
Intervention groups established 
SLT monitoring of challenge in lessons 
through daily ‘drop in sessions’ 
Implement new approach to monitoring 
teaching and learning 

All staff  - peer observations (best practice 
own and other schools) 
Monitoring of interventions 
Monitoring of teaching and learning by SLT 

Monitoring and evaluation of 
interventions 
Monitoring and evaluation of teaching 

and learning by SLT 

Review performance management targets 

Audit of training needs 
Intervention groups established 
Set new Performance management 
targets  
 

KI 2 Review transition UF – Y1 with SIP and 
school staff 
New attendance policy and monitoring 
procedures with EWO for less than 90% - 
targets set. 
Talk for writing embedded KS1 and KS2 
Training for EYFS staff on Talk for writing 
Modelled writing established as a feature in 
writing lessons – drop in sessions by English 
Coordinator to monitor (with planning) 

Monitoring of progress towards targets 
(RWM and phonics in Y1) though PPM 
½ termly meetings with EWO 
 Talk for Writing established in EYFS 
Lesson obs/planning and book scrutinies 
undertaken (linked to KI 1) 
 

Evaluation of attendance to monitor 
impact of systems and procedures. 
Monitoring of progress in RWM and 
phonics through PPM 
Data analysis to evaluate progress in RWM 
to look for accelerated progress 

Implementation of new transition 
process from EYFS into KS1 
Attendance targets set for school 
and individuals identified in 
summer 2017 
Targets set for RWM 

KI 3 Writing standards for each year group 
shared with staff. 
Talk for writing embedded KS1 and kS2 
Creative week  
½ termly writing moderation to ensure 
standards 
Phonics champion to be established with 
training provided 
Action plan reviewed and updated 

Monitoring of progress in writing through 
PPM 
Creative week 
½ termly writing moderation to ensure 
standards 
Monitoring of work of phonics champion thro 
observations and progress of identified pupils 
(thro PPM) 

Monitoring and evaluation of progress in 
writing through PPM 
½ termly writing moderation to ensure 
standards 
Analysis of data to look for gaps closing 
between groups and to national 
Monitor and evaluate work of phonics 
champion thro observations and progress 
of identified pupils (thro PPM) 

Targets for groups set 
Creative week 
Groups of children for Phonics 
champion to work with identified 

KI 4 Audit of science recording  (books and 
planning scrutiny) 
Review science tracking 
 

 

Audit of science equipment and timetabling 
of science in KS2 
Action plan to be produced 
Develop opportunities for pupils to become 
more independent 
Establish new tracking system for science 

Budget for science equipment  
Implement whole school science tracking 

New science equipment purchase. 
Observations of science by 
coordinator, plus discussions with 
pupils. 
Action plan reviewed and updated 
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